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Our project promotes
economic development and
sustainable growth of
island businesses, in
harmony with the
environmental stewardship
and other ethical
responsibilities incumbent
upon island businesses and

Investors.

Our Goals:
Business Advancement
Sustainability Awareness
Economic Development
Capacity Building

Life Quality Enhancement
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BUSINESS

mission & objectives

economic development

human resource development

business strategy & philosophy

environmental awareness

life quality
Island Entrepreneur is a new, quarterly, full color magazine
with articles on business, economic growth and
development strategies for a wide variety of industrial and
entrepreneurial topics. We publicize island investment
opportunities, offer business management and workforce
capacity building advice, and provide a forum for the public
flow of information relevant to the growth of business. Our
readers are island operators, prospective investors in our

Hawaii economy, and business visitors.

This advertising medium provides the Hawaii business

Island Entrepreneur provi des community with opportunities for promoting their
products or services in an innovative, island-centric, credible
working solutions to facilitate editorial forum, with educational potential. By employing

) ] an islandwide business distribution plan, along with an
sustainable business, promote P |
editorial marketing strategy to fund the project with

financial advancement, and sponsorship, we provide readers with information about

L the many rewards of island entrepreneurship.
encourage responsibility in

development, for a better Our editorial focus will provide the business community
with an understanding of the need for balance in the

qual Ity of life among developmental process of business and industrial growth.

entrepreneurs in our island Our core columns publicize sustainable growth strategies,
exhibit models of responsible corporate civics and

economy. promote best practices in various industries.



project summary

Island Entrepreneur is a quarterly issued 8.5"x 11",
high quality, full color magazine publication,
distributed by direct mail to island business
operators, owners, associations and business

travellers to the island, free of charge.

We offer exclusive advertising opportunities through
sponsorship by contributing business professionals,
each with a mission to inform and edify, and with

promotional goals devoid of conflicting interests.

Each adverising contributor is the singular sponsor
and executive editor of articles, charts, news or
educational articles falling in an industry section of
their choice, subject to the acceptance of our
editorial committee. Display advertising space is

offered in increments limited to a full page or more.

Classified advertising sections and a special
promotional events calendar listing in each
quarterly edition allows for widespread community

participation at a low cost.

BUSINESS venture

organization

Publishing operations, located at 100 Pauahi St. Suite 201,
in Hilo, Hawaii, are executed by our primary contributors,
who maintain editorial control of chosen sections of the
magazine. KMA Design Studios conducts production
operations and provides sales and marketing support from

the operating location on behalf of the organization.

This initial alliance of contributors consists of;

entrepreneurship

VR Business Brokers

Island development
Mitch Roth

business management
Akamai Advisors

human resources

Executive Rejuvenation Centers

financial growth
[] Contributor to be determined

environmental management

Environmental Engineering

corporate community
|| Contributortobe determined

life quality

LQ Foundation



general goals

Each edition advances a strategy toward
implementing the collective goals of
informed sustainable development and
economic progress in various industries,
and promotes growth in harmony with the
many ecological and economic elements
in the unique island business community.

content focus

By presenting material with a focus on industry, as
determined by quarterly themes, we capture readers
from each sector of commerce. By informing readers
in an academic context, we advance our core
concept awareness goals. The provision of credible
substantive editorial enables innovative promotional
opportunities for advertisers and business

associations.

a new media tool

The Island Entrepreneur magazine publication
facilitates networking and cooperation among island
businesses and promotes investment and local
entrepreneurship. With targeted distributions, the
publication advances awareness of responsible
development issues and encourages corporate civics

among developers and prospective investors.

BUSINESS venture

editorial focus
responsible development

Al island business owners, operators and investors have
an inherent responsibility to act with consideration for our
sensitive ecological situation. Island Entrepreneur provides
information to businesses on environmental issues of
importance to residents and the corporate community, and
further to various markets, while publicizing resources for

growth planning.

asset & resource growth
Our publication helps increase economic capacity by
providing resource management solutions to corporations,

associations and employers.

credible press

Professional development, marketing strategies, financial
trends, supportive resources, continuing education
workshops and other events have a forum for effective
press in Island Entrepreneur. By summarizing results of
research and statistical data, we provide information in a

clear working context.

life quality
Each edition of Island Entrepreneur demonstrates strategy
to enable entrepreneurs to achieve a better Life Quality

through business.



regular columns

EconomiclLogic
island development, strategy &
entrepreneurship

LegalBrief

business law

ProActive

human resources

FinanceMatters

financial growth

EnviroMentality

environmental management

Tropicalatitudes

corporate community

IslandLife
life quality

additional inclusions

Japanese & Hawaiian language summaries
and topical headlines are included wherever
possible to help advance cooperation,
inclusion and diversity in the business
community.

Business event marketing helps obtain major
sponsorship from educational institutions and
business associations, as well as the travel
and hospitality industries.

industry & trade topics

We offer opportunities to the trade, business and
academic communities to publish exclusive, industry
specific contributions of educational and informative
articles. The substantive quality of our editorial content,
and the exclusivity of premium advertising space is our
main marketing focus. Each issue has a different

quarterly theme:

industry special editions

tourism energy
agriculture non-profit
technology law
construction education
healthcare arts
investing

Other topics available for sponsorship are

complementary to the quarterly industry themes:

communications supply chain
real estate shipping/transportation
banking travel &
. accommodations
insurances
business services
sales
L. . international
continuing education
. recreation
marketing
. dinin
manufacturing 9
. fashion
retail
decor
wholesale

sciences



BUSINESS venture

marketing focus

positioning
custom pu blishi ng While there are many options for advertising a product, or
Island Entrepreneur offers the business service to the consumer, few organized avenues exist in the
professional and academic communities media to promote business concepts specifically to island
opportunities to participate in the success business operators and investors. Nearly 150,000 visitors
of the project by offering a variety of arrived in Hawaii County for business purposes in 2004.
exclusive custom publishing participation This niche is unexplored but poised for growth in the
levels, including advertising space in a Hawaii Island business community; more so given the rate

credible, well-distributed medium. of population growth, and increasing business tourism

arrivals.

contributing sponsors

Contributing participants author, or submit by proxy, Our focus in positioning the Island Entrepreneur Magazine

. . L is to offer exclusivity to contributing sponsors and
the main features relating to the planned editorials v g

_ _ advertisers, and provide widespread distribution to
in each issue.
business readers by direct mail, cultivating a sophisticated

eXCI USiVity and loyal readership. Because what we offer is a credible,

and reliable business publication, it is unique in the current
Our island business demographic consists of affluent,

media landscape. Corporate advertisers, business
entrepreneurial readers. Effective distribution to this o ] ] o

associations, academia and not-for-profit organizations

target group creates a valuable forum for product . - . :
have a compelling forum to publicize their promotional or

and brand advertising reaching 5000 affluent educational messages.

readers with full color brochure quality displays.

Advertisers remain exclusive by sector during the SiSter WebSite e'Zine

term of agreement, as determined by the editorial Each edition of Island Entrepreneur is also published on

committee. For example, if we reach a term the internet, to support overseas marketing and publicity
agreement with an advertising client, we will not efforts. The website makes the editorial calendar

solicit or accept advertising from any other direct available to help solicit new contributors, and facilitates

competitor of that client. advertising sales.



events calendar
networking events
educational opportunities
trade shows & conventions
workshops & seminars
corporate events
recreational events

kokua charity events

classified advertising
Real Estate
For Sale For Lease
Property Services
Contractors
Business
For Sale For Lease
Business Services
Consultants
Opportunities
Employment
Executive search
Positions Wanted
HR Services
General
Recreation
Shopping
Business Opportunity

BUSINESS venture GENEEE

marketing focus

distribution targets

Island Entrepreneur is direct mailed to over 5000 island
business owners, principals, developers with additional
2000 copies of further distribution directly to
prospective investors each quarter. The educated,
affluent, and investment savvy reader demographic is
unique among publications in the region; therefore the
magazine creates premium advertising space for the
promotion of branded products, and a variety of high-

end goods and business services.

business event promotions
An additional tier for the marketing of advertising for
Island Entrepreneur is corporate, educational and trade
event listings related to business. Event inclusion
increases readership and the resource value of the
publication to the business community by providing a

current calendar for event attendance planning.

marketplace classifieds
Classified advertising and marketplace for sale’ listings
are available with a small image or logo for a low cost
to enable the participation of small operators, start-ups
and cottage industrialists. This represents a significant
revenue stream, given the number of small business

operators in the market.



building readership

Independent direct mail campaigns, local consumer-
oriented media and regional business publications
represent our competition. Island Entrepreneur
distinguishes itself from these competitors by
publishing informative reference material, contributed
by bank of columnists consisting of island
professionals, experts, and experienced business
operators. Our writers, advertisers and sponsors have
an unequalled opportunity to engage affluent
business readers at a cooperatively funded cost, less
expensive, but more compelling than independently

published brochures and direct mailings.

reprints

Each advertiser and sponsor receives 20 or more
copies of each issue. We offer reprints of 4 page
magazine folios to more effectively compete with

direct mail, at lower cost.

direct mail competition

Independently produced direct mail represents our
most significant competition. Costs vary widely, but
average about $.75 per mailed 4 page piece of
comparable quality. However, independently mailed
materials are labor intensive and often considered

junk mail’ by recipients.

BUSINESS venture @ENEEE

competition

hawall business magazine
open page rate: $4430. 12xrate: $ 3095.

circulation: 13,312 per edition (audit 2001 paid and unpaid)
distribution; statewide, sold by subscription & retail, gifted
comments: broader market, established 50 years 60+ pages

estimated annual revenue;  $2,042,700.

homes & land

open page rate: $1085 Oxrate: $ 875
circulation: 210,000 annual

distribution: free at visitors and shopping centers
comments; real estate focus, ads only, no editorial
estimated annual revenue;  $ 693,000.

dining art shopping guide
open page rate: $ 6000. ( 1x annual only )

circulation: 140,000 annual

distribution: free at island visitor centers & businesses
comments. visitor focus, mostly ads, exceptional design
estimated annual revenue;  $ 210,000.

business ethics magazine
open color page rate: $ 3070. 12x rate: $ 2707.
circulation: 5000 copies per issue

distribution: national paid subscribers, business owners
comments; nationwide distribution, paid subscriptions

estimated annual revenue;  $ 1,768,320.



Magazine and advertising design productions,
editing, printing costs and shipping related to
distribution are included in the quarterly
expenditure estimates. These vary according to
the number of pages in each quarterly issue, and
the number of copies distributed. Other costs
recurring monthly are related to project
administration and marketing support, which may
vary according to operating procedures. Estimates
do not include any production equipment

purchases.

The total print run is estimated at 7000 copies
quarterly. The cost of direct mail varies in issues
with a minimum island business direct mail cost
being .27 per addressed piece, for 16 - 24 pages,
and varies up to .31 per piece. Cost reductions for
postal charges to non-profit organizations can be
as much as 40% off commercial rates. The
balance of copies after direct mailings from our
printer are distributed as a welcome gift to select
associations and business travellers on and off

the island.

cost factors

Our production team consists of the founding
members of the original publishing alliance. KMA
Design Studios provides administrative and marketing
support, editorial assistance, folio design, marketing
materials, ad proofs, page layouts, final art, etc., and

coordinates with our printer.

While no article can replace the direct advice and
guidance of a professional, we expect our articles to
inform and educate our business readers. Our method
of compiling editorial from participating contributors
enhances our profitability and encourages the

widespread involvement of the business community.

While there may be savings involving using a non-
profit status, the costs estimated are for printing by a
commercial enterprise. There are several avenues of
cost cutting possibilities regarding paper quality, ink
coverage, aqueous cover coatings, etc., but this
estimate is made using specifications of; 70lb. glossy
paper, aq coated cover, full bleeds on pages with
saddle stitch binding, printing 7000 copies quarterly; it
is based on productions ranging from 24 to 48 pages

per quarterly edition.



Launching with 5-7000 copies quarterly; based on
productions ranging from 16 to 48 pages, our
project shows a surplus after two quarters of
operations at full budget. As the publication
enlarges, more revenue is generated with minimal
new expenses. While publishing a 24 page
magazine can become marginally profitable over
time, publishing a 36 page magazine generates as
much as $28,180. in surplus revenue for each
edition. Likewise, a 60 page magazine will generate
$50,290. in surplus funds each issue. The target is
to end the 3-year project term with a highly
profitable magazine publication capable of
generating over $400,000. in annual cash flow and

resulting in a surplus of over $200,000. annually.

After three years of publication, we will produce
other publications and books available by
subscription and at retail locations. We will utilize
our mailing list and website subscribers to market
annually published data and source books about

Hawaii business, investments and industry.

future plans

Island Entrepreneur will continue to innovate our
products to meet the needs of our advertisers. Once
administrative support is in place and costs are covered,

our products will become more profitable.

Island Business workshops, conferences and seminars will
be organized and conducted by Island Entrepreneur staff,
advertisers and sponsors. Marketed through the
magazine, holding events will advance our common
messages and provide educational opportunities to

readers, while adding revenue to the existing streams.

Website advertising links can provide an additional
channel for revenue. We plan to provide website
marketing services to allow our advertisers to
communicate with mainland and international clientele,

representing Hawaii resources on the internet.

By creating a loyal readership and providing informative,
valuable articles, readers and advertisers will demand
reprints of key material. These will be provided as 4 page
folios at an additional charge. Since no reproduction of

design is required, reprints are highly profitable.



ESTIMATED €eXpPenses

COSIS
quarterly cost projection

These costs are estimated based on typical costs relative to quarterly magazine production, administrative expenses and sales commissions. Any of the cost
components are subject to review and may vary with actual operating practices. Actual production expenses will vary with number of pages in each issue.

24 ongoing operations 48 ongoing operations

page ESTIMATED based on monthly costs for 16 - 24 page, 7000 distributed page ESTIMATED based on monthly costs for 32-48 page, 7000 distributed

administration / sales support /mo.  $ 3000. administration / sales support/mo.  $ 5000.
accounting / billing /mo. $ 600. accounting / billing/ mo. $ 900.
office space /mo. $ 750. office space/ mo. $ 750.
utilities / communications / mo. $ 350. utilities / communications / mo. $ 350.
insurance /mo. $ 250. insurance /mo. $ 250.
supplies, etc. / mo. $ 200. supplies, etc. / mo. $ 300.
monthly expense subtotal $ 5150. monthly expense subtotal $ 7550.
(x 3 for quarterly cost ) $ 15,450. (x 3 for quarterly cost ) $ 22,650.
production costs production costs
ESTIMATED based on Q 1-4 costs for 16 - 24 page, 7000 distributed ESTIMATED based on Q 58 costs for 32-48 page, 7000 distributed
sales / commission (25% gross)  $ 6700. sales / commission ( salary x 2) $ 8000.
editorial support $ 1200. editorial support $ 2400.
design & layout $ 2400. design & layout $ 4800.
photography $ 500. photography $ 1000.
proofing $ 225 proofing $ 425
printing $ 4890. printing $ 9200.
distribution / mailing $ 2380. distribution / mailing $ 3080.
shipping $ 355. shipping $ 655.
quarterly production cost:  $ 18,650. quarterly production cost: $ 29,560.

project costs project costs

Q!-4 operations cost estimate: $15,450. Q5-8 operations cost estimate: $ 29,560.
Q-4 production cost estimate: $18,650. Q5-8 production cost estimate: $ 22,650.
QUARTERLY PROJECT COSTS $34,100. QUARTERLY PROJECT COSTS $52,210.
(7000 UNITS 24 pp DISTRIBUTED ) (7000 UNITS 48 pp DISTRIBUTED )

PER PAGE RATE TO COVER COST $ 1420. PER PAGE RATE TO COVER COST $ 1087.
($34,100. /24 pp) ($52,210. /48 pp)

Project costs do not include ANY capital equipment expenses, business organization or legal costs. Costs do not include any tax.



ESTIMATED

revenue

quarterly revenue projections

These revenue projections are estimated based on typical income from sponsors, contributors, display and classified advertisers. The minimum rate of

$1675. per page is used for advertising projections. Averaged expense estimates are used for each quarter to calculate projected balance.

ESTIMATED based 18 pages sold/20 at $1675. ea.

Q1 revenue subtotal $ 30,150.
Q1 expense subtotal $ 34,100.
Q1 projected balance $ - 3950.

ESTIMATED based 20 pages sold/24 at $1675. ea.

Q2 revenue subtotal $ 33,500.
Q2 expense subtotal $ 34,100.
Q2 projected balance $ -600.

ESTIMATED based 22 pages sold/24 at $1675. ea.

Q3 revenue subtotal $ 36,850.
Q3 expense subtotal $ 34,100.
Q3 projected balance $ 2750.

ESTIMATED based 24 pages sold/24 at $1675. ea.

Q4 revenue subtotal $ 40,200.
Q4 expense subtotal $ 34,100.
Q4 projected balance $  6100.

FY 1 projected surplus:

$4300.

ESTIMATED based 34 pages sold/36 at $1675. ea.

Q5 revenue subtotal $ 56,950.
Q5 expense subtotal $ 52,210.
Q5 projected balance $  4740.

ESTIMATED based 42 pages/44 sold at $ 1675. ea.

Q6 revenue subtotal $ 70,350.
Q6 expense subtotal $ 52,210.
Q6 projected balance $ 18,140.

ESTIMATED based 46 pages/48 sold at $ 1675. ea.

Q7 revenue subtotal $ 77,050.
Q7 expense subtotal $ 52,210.
Q7 projected balance $ 24,840.

ESTIMATED based 48 pages/48 sold at $ 1675. ea.

Q8 revenue subtotal $ 80,400.
Q8 expense subtotal $ 52,210.
Q8 projected balance $ 28,190.

FY 2 projected surplus: $ 75,910.

summary projections

1st fiscal year project budget: $ 136,400.

2nd fiscal year project budget: $ 208,840.

3rd fiscal year project budget: $ 248,840.
TOTAL 3 YEAR EXPENSES $594,080.

1st fiscal year project income: $ 140,700.

2nd fiscal year project income: $ 284,750.

3rd fiscal year project income: $ 423,800.
TOTAL 3 YEAR REVENUE $ 849,250.

TOTAL PROJECT SURPLUS

ESTIMATED based 56 pages sold/60 at $1675. ea.

Q9 revenue subtotal $ 93,800.
Q9 expense subtotal $ 62,210.
Q9 projected balance $ 31,590.

ESTIMATED based 58 pages/60 sold at $ 1875. ea.

Q10 revenue subtotal $ 108,750.
Q10 expense subtotal $ 62,210.
Q10 projected balance $ 46,540.

ESTIMATED based 58 pages/60 sold at $ 1875. ea.

Q11 revenue subtotal $ 108,750.
Q11 expense subtotal $ 62,210.
Q11 projected balance $ 46,540.

ESTIMATED based 60 pages/60 sold at $ 1875. ea.

Q12 revenue subtotal $ 112,500.
Q12 expense subtotal $ 62,210.
Q12 projected balance $ 50,290.

FY 3 projected surplus: $ 174,960.

TARGET STREAMS
sponsoring contributors
enterprise contributors
display advertisers
classified advertisers
event promotions
reprints

website advertisers

$ 255,170.

Project costs do not include ANY capital equipment expenses, business organization or legal costs. Costs do not include any tax.



section sponsor

annually renewable quarterly publication ~ $5025. (x 4 issues )
3-4 pages custom folio publication

700-2000 word editorial composition

images, photos, charts

full page color display advertising design
exclusive space + preferred positioning

masthead credit & logo + website presence

enterprise contributor

annually renewable quarterly publication $3350. (x4 issues)
2 page spread custom publication

400-1500 word editorial composition

images, photos, charts

full page color display advertising design

exclusive to topic or industry

masthead credit + website presence

display advertiser

annually renewable quarterly publication $1675. (x4 issues)
1 page custom publication
full color coverage with bleed

advertising design + website listing with logo

open rate advertiser

one time publication $2210. (x lissues)
1 page custom display with design

full color with bleed

event listing

one time publication $370. (xlissues)
100 words + one logo and one photo
full color image or photo

preferred placement -+ prominent website listing

SUGGESTED rales Qs

rates

marketplace advertiser

annually renewable quarterly publication $185. (x4 issues)
/12 page template publication

image or logo (.5x2.25)

contact info

color

1/12 page

S0words | Marketplace Headline

actual size: Optional Tagline
Classified ad listings can be used to identify

and promote events workshops, seminars, trade
shows, services or business opportunities. Limit
one photo/logo image and 50 words max.

Contact: Your Company

Address: Number & Street City, State 00009
Toll-free (888) 999-1001
www.webaddress.com info@email.com

ISSUE 1 (issued march)

tourism edition

AD/EDITORIAL DEADLINE: FEB 1, 2006

April May June 2006

ISSUE 2 (issued june)

agriculture edition

July Aug Sept 2006

AD/EDITORIAL DEADLINE: MAY 1, 2006

ISSUE 3 (issued sept) Oct Nov Dec 2006
technology edition
AD/EDITORIAL DEADLINE: AUG 1, 2006

ISSUE 4 (issued december) Jan Feb Mar 2007

construction edition

AD/EDITORIAL DEADLINE: NOV 1, 2006

Advertising and manuscript submissions are subject to editorial
review and acceptance, and may be refused if conflicts arise. Digital
proofs for sponsored publications, display advertising and classified
ads will be provided prior to publication, but all revisions must be
approved by the submission deadline. Please refer to our marketing
materials for more specific information.
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magazine EDITORIAL QEYS

ISSUE 2 (issued june) July Aug Sept 2006

quarterly themes

Each issue will feature our sponsoring contributor’s articles,
written to coordinate with the given theme whenever possible.
The articles as listed below are to serve as a general guide
in marketing sponsorship to contributors, writers, businesses

or advertisers, and are working titles only.

agriculture edition
recu rrlng Concepts trends in agri-business

sustainabili ty sustainable agriculture is everyone’s business
. . best food processing practices
life quality . )
big island’s floral industry

environmental awareness made in hawaii resources

strategy & management produce on display - trade shows

economic development marketing our produce to the world

hawaii ranch lifestyle

ISSUE 1 (issued march) April May June 2006 ISSUE 3 (issued sept) Oct Nov Dec 2006
tourism edition technology edition
managing with aloha clean industrial science

sustainable tourism development finding funds for r&d projects

strategy for repeat customers the electronic arts and virtual worlds

world-class customer service standards astronomy discoveries from atop Mauna Kea

eco + agro = green tourism marine science and our environmental future

the spa craze + healthcare vacations the future of communications technology
marketing overseas and global trends infrastructure outlook in 2007

adventures in hospitality using technology for a better life



ISSUE 4 (issued december) Jan Feb Mar 2007

construction edition

the boom of nonstop building
sustainable land development
working with contractors

permits and code compliance
landscaping for the future

finding sources for building materials
green construction

when is development exploitation?

ISSUE 5 (issued march) April May June 2007

healthcare edition

trends in health & medicine

the golden years in hawaii

health insurance and long term care

nutra-ceuticals from the land and sea

sources for advanced dentistry, lasix, cosmetic surgery
lifestyle & longevity - the link

our healing island

reduce your stress - double your happiness

magazine EDITORIAL Q@AY

calendar

ISSUE 6 (issued june) July Aug Sept 2007

iInvesting edition
economic indicators

investing responsibly in hawaii

cultivating an east / west connection
finding your fortune in paradise

sector growth predictions from the experts
franchising growth

selling your business

will wealth make you happier?

ISSUE 7 (issued sept) Oct Nov Dec 2007

energy edition

energy and the economy

power cost comparisons

puna geothermal & the future of steam
solar energy vs wind power

hooked on fuel

biodiesel, hybrid autos & hydrocells

is nuclear power really dangerous?

going off-grid in style



ISSUE 8 (issued december) Jan Feb March 2008

non-profit edition

strategies for raising funds

working with volunteers

the federal compliance challenge
putting the media to work

building organizational infrastructure
kokua charity events in hawaii
extending the helping hand

how helping others affects you

ISSUE 9 (issued march) April May June 2008

law edition

the law community

hiring an attorney or specialist law firm
new legislation under review

e-filings for expediency

self representation, when is it prudent?
hawaii’s unique status under the law
how strong are your contracts?

taking part in legislative formation

magazine EDITORIAL QYL

calendar

ISSUE 10 (issued june) July Aug Sept 2008

education edition

new trends in education
institutional management
multi-cultural education
workshops & seminars

funding for academic publishing
obtaining accreditation

professional development strategy

will education make you smarter, wealthier, happier?

ISSUE 11 (issued sept) Oct Nov Dec 2008

arts edition

energy and the economy

the cultural arts of hawaii

making money with your hobby
workshops and art exhibitions

film making & photography in hawaii
investing in art

are you a closet creative?

self expression & personal happiness



